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[ Evaluation of STAGE A

Background information

v’ 264 project proposals submitted in Stage A
v' 126 project proposals are eligible to apply in Stage B
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CALL BUDGET VS PROJECTS' BUDGET ELIGIBLE
TO APPLY FOR 1ST CALL-STAGE B

= Call Budget [M EUR] = Approved Projects Budget for Stage B [M EUR]
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32.6% are from Puglia (206
beneficiaries),

20.4% from Western Greece
(129 beneficiaries), and
13.6% from Epirus
(86 beneficiaries)

Co-funded by
niterrey the European Union

Greece - ltaly

’ v Co-ended by
HiLteIIcy the Ewropaan Union

Greece - Italy
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Featuring a total of 632
potential beneficiaries,
of which 289 are
newcomers (45.7%)

Enhancing the role of culture
and sustainable tourism in
economic development, social
inclusion, and social innovation
is the specific objective for
27% of the 126 projects
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1st CaII for Pro;ect Proposals - Overview

Type of Call for Proposal: Common
Priority: P1, P2, P3
Specific Objectives: P1: RSO1.1, RSO1.2 (not RSO1.3)

P2: RSO2.4, RSO2.6, RSO2.7
P3: RSO4.2, RS0O4.5, RS04.6

Budget: 44.982.682,33 EUR

Two step procedure: STAGE A & STAGE B

Launch date — STAGE B: September 10t", 2024

Close date — STAGE B: November 11th, 2024 - 14:00 Greek local time

13:00 Italian lo-:al timv

Application Package
available at: www.greece-italy.eu
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[ Available . budget for 1= Call

P1 P2 P3
Enhanced cooperation for

B e e e e

Enhanced cooperation for Enhanced cooperation for

a more competitive and

a greener and low carbon GR-IT area

a more social and inclusive GR-IT area

smarter GR-IT area — - o=
588,
S HIH . |
10,9M EUR I 18,5M EUR 15,58M EUR L
RS0O1.1. R501.2. RS02.4. RS0O2.6. RS02.7. RS04.2. RS04.5. RS04.6.
Developing and Reaping the Promoting Promoting the Enhancing Improving Ensuring equal Enhancing the
enhancing benefits of climate change transition to a protection and equal access to access to health role of culture
research and digitalisation adaptation and circular and preservation of inclusive and care and and sustainable
innovation e e disaster risk resource nature, quality services fostering tourism
chautle; an;i companies and preve.rll_tlon and efficient blogwersnv in e_dl._.lcatml;, resilience of
the uptake o governments resilience, economy _and green tra!nlng an health systems
advanced taking into infrastructure lifelong
technologies account eco- learning
system-bhased
approaches
5,74M. EUR 5,16M. EUR 5M. EUR 6M. EUR 7,5M. EUR 3,52M. EUR 6,06M. EUR 6M. EUR

EU co-financing rate: 75%

Co-funded by
niterrey the European Union

Greece - ltaly

& 45% of GR-IT budget (w/o TA)
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ible area - ENLARGEMENT

REGION GR REGIONAL UNIT/
IT PROVINCE
Western Greece Aitoloakarnania
Achaia
lleia
lonian Islands  Zakynthos
Kerkyra
Kefalonia
Lefkada
GREECE Epirus Arta
i— Thesprotia
loannina
Preveza
Puglia Foggia
Bari
Brindisi
\ Lecce
Barletta-Andria-Trani (BAT)
~ Taranto
Pl Basilicata Matera
Calabria Catanzaro N EW
Cosenza
Crotone

niterrey the European Union

Greece - ltaly

9 Toranto Brindisi
I I Matera

O

loannina

Cosenza

T ‘ Aitoloakarnania

Kefalinnia
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M Central Government Bodies (ie. Ministries
etc.);
Local/ reglonal subsidiary/ branch office

Organisations located in Programme MSs
bringing added value, expertise and benefit
for the Programme area.

In this case, justification of added value of
relevant PB for the specific project must be
attached in MIS AF as supporting document

for the benefit of the Programme area;
essential for the project implementation;
approved by the Programme beforehand.

Eligible activities
outside the eligible area

RENEN

M Organisations located outside Programme
. _— area, not registered in one of the

Not eligible beneficiaries Programme MSs.

and activities outside the M Infrastructure located outside the

eligible area Programme area, even if it is directly

related to the project, either for

development or for implementation.

T Achal

As a basic principle,
=> the Interreg GR-IT Programme supports beneficiaries coming from the Programme area
=> the Interreg GR-IT Programme supports project activities that are implemented in the programme area

uy
niterrey - the European Union

Greece - ltaly
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>>> | 1st Call for Project Proposals in brief

Public bodies - National, regional or local public authorities

Bodies governed by public law

Bodies governed by private law - Non-profit

International organisations registered under the national law of GR & IT

European Grouping of Territorial Cooperation (EGTC) registered under the national law of GR & IT

IN STAGE B >> NO

All partners shall co-operate in:
| Jointdevelopment
» Joint implementation

.. . and in at least:
minimum two (2) beneficiaries at least one (1) from each Member State [ Ssfinis s, Sl

maximum six (6) beneficiaries + Joint financing
up to five (5) Project Proposals per beneficiary at Call level under both roles (LB, PB)

Modification of
Partnership Scheme

BULGE |
MIN 900.000,00 EUR < PROJECT BUDGET < MAX 2.500.000,00 EUR

—‘—‘ IN STAGE B >> NO Modification of Total Project
Budget, unless is requested in Notification Letter
/ Budget changes among WPs/BLs is possible

Preparation costs: up to 30.000,00EUR (for BL ‘Staff Costs’, ‘T&A Costs’ & ‘EE&S Costs’)
Management costs: LB: 15% / PB: 10% of each beneficiary total budget
Communication costs: up to 15% of the total project budget, without limits at Beneficiary level

IN STAGE B >> NO Modification of Physical
Content (main activities) described in Concept

MAX 24 months Note




?
E
i

ERREG 2021-2027 www.interreg.gr

Rei m bu rsement options Detailed eligibility rules on activities and related expenditure are described in PPIM

Expenditure category Real Costs Flat rate

DIREST COSTS OTHER THAN STAFF COSTS = BL“EES” + BL“Equip” + BL“I&W”

v 0 i
BL ‘O&A’ and “T&A” are NOT included. up to 20% of the direct costs other

than the direct staff costs of the
operation (Art.39(3c) of Interreg
Regulation)

v’ up to 15% of eligible direct staff

v Up to 4% of total beneficiary costs (Art.54(b) of CPR Regulation),

budget but not more than 4% of total
beneficiary budget

v' up to 15% of the direct staff costs

Travel & Accommodation costs Amounts based on real market prices. of the operation (Art.41(5) of
Interreg Regulation)

Staff costs Amounts based on real staff costs.

Office & Administration costs

. . . v/ SCOs applied to the projects shall not
External Expertise & Services costs Amounts based on real market prices. be modified either during Its

implementation or upon completion.

Equipment costs Amounts based on real market prices. v' By using SCOs, beneficiaries shall not
provide any documentation
maintained in their accounting system.

Infrastructure costs Amounts based on real market prices.
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Subm|ssmn of a Project Proposal

Consultation of Cooperation Programme documents

The original Application Package is provided only in electronic format on the Programme website

www.greece-italy.eu

Partners are suggested to consult 1st Call Application Package — STAGE B and

all supporting Programme documents and guides

* STAGE B suBMISSION & SELECTION procedure of project applications
* SUBMISSION EXCLUSIVELY VIA MIS

* PREREQUISITE -> MIS BODY CODE
FOR ALL BENEFICIARIES PARTICIPATING IN THE PROJECT
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Stage B — Submission of Application Form
Deadline — 11 NOVEMBER 2024

Documents for submission

attached in MIS Application Form
PP Manuals/ Guides/ Info notes

Al1> Partnership Declaration*
A3>> Justification of Budget Form (JoB)* -

> Programme & Project Implementation Manual

submitted in PDF & XLS
A5> State Aid Declaration *

A6> Project Maturity Sheet for all activities
above 30.000€ (equipment, investment,
external expertise & services) * with
supporting documents — see FAQ 1.21

A7>> Project Feasibility Study for all
projects

STAGE B -
APPLICATION

> A2: Project Detailed Description

> A4: Justification of Budget Costs Guide

> A7: Info on Project Feasibility study

> A13: Project Selection Methodology & Criteria
> A15: Project Selection Criteria - Stage B

> A10: Programme Output & Result Indicators
Guide

>Al16,Al7, A19: MIS Guides
> A20: Subsidy Contract

A8> Climate Endurance Validation Report > A21: Partnership Agreement

for infrastructure projects * — see FAQ 1.22 @*"? > A25: Communication Guide for PBs
R

A9>>  Compatibility with SEA* for all i _

projects Other Supporting Documents

> M.D. 3281/B/17.05.23 (for GR beneficiaries)
> COFOG Classification
> Fundamental Rights Charter

>> Project Communication Strateqy

> Justification of added value of relevant
PB for the specific project for bodies
outside eligible area

v' Application Form & all supporting documents are submitted

. * ) ) )
see standard form/ template exclusively electronically via MIS by LB
oierres 100 ... I

Greece - ltaly
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Submission of Application Form

Signing application documents by LB/PBs

All documents for submission must be:

v duly signed and stamped by Legal Representatives of LB/PBs (physically
scanned), or

v" duly signed electronically by Legal Representatives of LB/PBs, and
v uploaded to MIS Application Form

’kNote: In case the necessary documents are not signed by the legal
representatives of the Partners, an authorization document from the legal
representative of each Partner is required — original or notary certified

copy

>> to be attached in MIS AF/ Attachments/ specific attachment category
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SVENTEL]) Methodology of Project Proposals

Two stages SUBMISSION & ASSESSMENT procedure of project applications
Stage A — Submission of Project Proposals’ Concept Note

Stage B — Submission of Project Proposals’ detailed Application Form
U Check of Application Form (AF) — Detailed Project Proposal & AF Project Selection Criteria
- Phase B1: Administrative & Project Eligibility Assessment

- Phase B2: Quality Assessment
- Phase B3: Beneficiaries Eligibility Assessment & State Aid Compliance

Quality assessment by External Assessors

> Registry of Assessors
=» Supervision and finalization of assessment results by MA-Unit A

Co-funded by
niterrey the European Union

Greece - ltaly
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(S)

®Upon successful
completion of the
Evaluation
procedure of Phase
B1,

®Document-related
check is an ON-
OFF procedure;

A. Administrative
compliance

B. Project
eligibility
compliance

®Phase B1 check is
carried out by JS in
collaboration with ®Proposals are
C. Horizontal Unit A' of MA; qualified for Phase
policies B2 - Quality
compliance Assessment

SELECTION CRITERIA
Eligibility Assessment
ASSESSMENT

NEXT STEPS

Phase B1: Administrative & Project

+»* Content-related check is examined based on criteria of Phase B2;

Co-funded by
terres R =u.... |
|

Greece - ltaly
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Project Eligibility Check - Tips

B -> Project Eligibility C: i
A -> Administrative compliance - LI =D Fe

Nr Criteria Compliance:
. . . . Nr Criteria Compliance
For the submission of the e-Application e e o i e e o e e e e prme
A.0-MIS accuments {a) ror tne eigiility of praject partners and (3] the maturity of praject s 0 he o
pctivities which shall b2 n the nefionsl anguzge). i) Froject Bansficiaries trom betn paricipating countries are invalved; ez © No O

FO rm O u S h O u |d . The Appication Packsge [the 'Sppicstion Fomn' and =4 obigatory Application)
. Documens) (a) is signea oy tne sutnarisen sigaetory, (o] i swomittea in i, o) i

correctly filed in [no automatic emors or missing/ wrong information) and [c| i) a1 partners snai co-operate in:

vIssue MIS Body Code [LB/PBs]. AS

L it ameiopment

Ne O

- ™he ‘Partnerziip Deciration - PO’ [stnaere form provides]. euy Zgnes ana stampeal e o

I by he legal represenintives of the Lead Bereficiery and Project Baneficiaries; : " .
H i Bize L ssint impiementasion ve: 0 ne o
camp

|+ The “Justification of Budget Form - JaBF" [stancard excel farm prov
exaressec in eura, officily signed and stamped y the lege! reprasenia
n paf format] and an editable copy in excel format;

ez @ o 0

} n aacision, they shall ccoperst in st east cne of the ratiowing way=-

o . . The ztate i stion - SAT [ate ] cuy si | ssine szaring e o e o | ma
The ‘State id Deciarstion - SAT [standard form pravided] cuy signed anc stemped byl e o
evote a dedicated staff in your team to e e e
| ssint financing [res & e o | ma
- The “Cimate Endurance Veiidation Report - CEVD' |standard form provided) for LE/S)
that impiement investments an infrastructure with expected [fecyc . . I . .
iened e ssammes o the eesl repres " o Tves 0 ] Ha o iv) Tne partnersnip compey witn tne imits ety e ca: s o oo
gned and siampes by the legal repre '  ct mast uin [2] et pareners witn & masimum o s 6] e o
ppiicatie;
declarations). DON'T WAIT UNTIL LAST
. a1 - Tre SEA Comaiance Farm - SEACF [standard farm providea| duly signed anc stamaedl, e o 220 Benericiary snn Project Benericiaries nave the auncrization competency to carry)
by the Izt reprasentative of the Lead Benefciany: Bam out the cperstion, sccarding to their Statute andfor the Docamertation for the|ves O weo | weo
MINUTE' . - T
ject !:\::'k sy :::Jrg:.\:’il.lru provides] duy sgned and stamped y e e o — - - -
i e time timiss (start 203 en cates, prcject durstion) are i line witn the time rame sesl oo
i tne ca
rity Sneet - FMS [for equpment, invesiment, external expertiss &)
{standsrd farm proviced) compisted, culy Sgnec and stamped by the legaifves © e o  the peoject bacget, sioesad casts e i Ene with the firits et by the calt
v Read carefull the Programme e '
y g - The ‘Frajezt Communication 5y - FC5' auly signes =nd stemped oy the degall e o - #oject busger reguremants [, ca-fineniing rate ana s & netianal nunczf; e o ne o
- represenuative of the Lean Benericiary; g sz
Document and Guidelines and share - - s e e v e e o
[~ In case the Appiication Form and the sttached declarations are nct Sgred by the legal | tibution ' = He o
raprasentative of tne Lenc Farner, the Lesal Document which transfars tne specic e o weo
sutnarity to sign and suomit the Application Form — original or notary certified copy “ - e 54 ot e ol s o .
: £ e 7.57 34 ot the. Cal) = T

constraints with your potential partners. = ' e e

ocumentation [studies, feences ste) as steied in Project Matuity Shest 7] | [Frerequiite for @ pasitive assesament.
=l ’ ° tres o to o HA O [For all the aforement ity criteria the angwer needs to be

pos
20g the Lexd Beniciary will be informed sczo

2ppicabi

i any other coze,

v" All requested documents duly filled in, ' ) e e

signed, dated and on headed paper of o [ s s s | e

e reiavant reguictions navs bean respactedt

concerned organisations if needed. —

cz ma aper in sccoragnca witn me
orincipic)

iowed,

L neo | nee

Fromation cf equaity between men snd women and of the nan-giscriminstion becsuze
o someones gencer, racal or etnic orign, reigion r politics! Deliets, dissnility, age o

ATTN: Missing documents - under penalty T e
of disqualification in the Call- will not be S

® submitted o SEA comy

cs form proving corm ® of project

[Prerequishe for & pesitive azzessment:

requested and will lead to the rejection of
the p ro p osal e e

Imst mentien in POD/E 2 the rezzans tha tne named narzanta polides are state a3 Neutral'
Co-funded by
niterrey the European Union

lim &y ortrees case, the propasalis rejectad and the Lead Banaficiary will be informed accardingly.
Greece - ltaly
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SELECTION CRITERIA

Phase B2: Quality Assessment

interreg |6

Greece - ltaly

A. Quality of the Content
®1. Relevance

®2. Quality of expected
outcomes and results

®3. Cross Border cooperation

B. Quality of the
Implementation potential
®1. Quality of the partnership
®2. Quality of the
methodological approach

®3. Maturity of the Project
®4. Budget and finance

C. Special Criteria (not
applicable)

D. Assessment of the Climate
Endurance Validation Report
[for investments on
infrastructure with expected

lifecycle at least 5 years (Article
22(4j) of 2021/1059 of ETC
Regulation)]

Co-funded by
the European Union

ASSESSMENT

® The evaluation procedure is under

the control and responsibility of
Unit A of the MA based on a
Scoring System of Selection Criteria

Evaluation of proposals to be
performed by two (2) Evaluators
from the Registry of Evaluators

Final Evaluation Results - checked
and finalized by Unit A’ of MA;

A shortlist ranking the proposals —
in descending order - prepared by
MA and submitted for approval to
MC.

Project proposals that do not meet
the quality assessment criteria are
sorted out.

The results of the assessment will
be validated by MC, and

The results will be communicated
to the Lead Beneficiaries of each
partnership by MA.

Complaint procedure applies in
Stage B: Phase B1 & Phase B2.

NEXT STEPS

®Upon successful

completion of the
Evaluation
procedure of Phase
B2 & Complaint
procedure,

® Proposals are
qgualified for Phase
B3 assessment
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Quality Assessment: Evaluation criteria

Relevance 20
Quality of expected outcomes & results 20 (if sustainability for infrastructure is
‘0’, it is rejected)
Cross-border cooperation 10 (if ‘0’, it is rejected)
Total Quality of Content 50 (min threshold: 30/50)
Quality of partnership 15
Quality of Methodological 10
Approach
Maturity of project 15
Budget & Finance 10

Total Quality of Implementation Potential 50 (min threshold: 30/50)
TOTAL SCORE 100

Co-funded by
niterrey the European Union

Greece - ltaly
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a) To what extent are the actions of the project related and v Relevance in the context with Interreg Greece-Italy
directly connected to the Specific Objective in terms of = Programme/ focus on the need of c-b approach.
common challenges and/or joint impact addressed for the \/Clearly define the Project Overall Objective and
Programme area? )
— expected results and relate with Programme
CHANGE Priority/ Specific Objective & expected results and
AHEAD @. " lead to expected change for the Programme area.

v’ Clearly define needs and constraints and the joint
impact of the project to the affected population/
area.

v Clearly identify & quantify target groups being

SKINERC‘N consistent with project strategy.

Quality Assessment: Evaluation criteria

Key principles

1 +4=5 Key principles

b) Synergy/complementarity of the proposed activities with: v’ Demonstrate synergies and complementarities with
- already implemented or approved projects/ activities as well as major policies/ strategies and/or initiatives.

with relevant European and national/ regional policies/ = v Demonstrate synergies and complementarities

strategies of the particular Policy Objective other than EUSAIR. ) ) )
Is the project clearly and consistently described how synergies with previous projects of Interreg Greece-ltaly, as

and complementarities - with other programmes and funding are well as other Interreg Programmes and EU
ensured, especially transnational, cross-border, national-regional financing instruments;

programmes and EU Commission programmes?
interreg [l o cirovean union

Greece - ltaly

v’ Explain how you are going to use them.




INIERREG =

NG AUTHORITY ‘INTERREG 2021-2027 www.interreg.gr

c) Does the project proposal contain innovative features (new v’ Propose new ideas, more effective devices or
ideas, mo.re effective devices or processes, new solutions,. nfew = processes, new solutions, new technologies, and
t(erglgzz(leoigr:ish,easnecztzslv products) that foestpéyo:d the e>;|s.,t|n?g new products, and/or
p programme area/ participating coun r_'_és' v/ Adapt and implement already adopted solutions and
ool él_é ka ~ not reinventing the wheel with standard or widely
. a. 6? implemented proposals and activities already
N considered as common practices.

Key principles

d) The project clearly and consistently contributes to specified B Y Demonstrate synergies and complementarities with

EUSAIR Macroregional Strategy objectives and actions. EUSAIR Macroregional Strategy.

SVNERG}L] v Explain the level of contribution of the project to
EUSAIR flagships by promoting actions and
interventions that will enhance the level of
integration and connectivity of the cross-border area
with  key fields of the EUSAIR. (ref. §
Complementarity & Synergies of the Cooperation
Programme).

v’ Explain how you are going to contribute to EUSAIR.

Co-funded by
niterrey the European Union

Greece - ltaly

Quality Assessment: Evaluation criteria

Key principles
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a) Are the outputs and results of the action precise, measurable
and achievable? — =

. A T B TY M TED D™ ™ R
G AUTHORI

Quality Assessment: Evaluation criteria

b) To what extent do the outputs and results of the project
contribute to the fulfilment of the Specific Objective and the
output and result indicators of the Programme?

- To what extent do the project outputs clearly link to
Programme output indicators and their contribution to
Programme targets?

- To what extent do project's contribution to Programme result
indicators is realistic and sufficient?

i

www.interreg.gr

v’ Clearly describe foreseen outputs and results.

v’ Demonstrate that are realistic, correctly quantified, and
achievable regarding project resources and consistent
with the identified needs of the target groups.

v Project Intervention Logic: Links between project
overall objective and Programme specific objective,
between project results and Programme result
indicators, between project outputs and Programme
output indicators.

v’ Robustness of the logical link between project thematic
work packages/activities/deliverables/outputs/results.

v/ Be realistic in quantifying the indicators (both at
expected results and outputs level) to be in line with
the planned resources (time, partners and budget) and
coherent with the Programme indicators target values.

v’ Use ANNEX 10: PROGRAMME OUTPUT & RESULT
INDICATORS GUIDE for the definition and how to set the
target values.

Co-funded by
niterrey the European Union

Greece - ltaly
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Key principles

v/ Ownership/ Operationality: Explain the actions needed by
the competent bodies to make the project operational after
the project life and maintain the results/ effects of the
project (time required, administrative structure and staffing).

% cah v’ Financially: explain financial sustainability after the end of
AR . the project.

2N v’ Durability: Describe the long-term impact of the project
Ve results to the targeted challenges in a realistic approach;

v’ Usability/ Applicability/ Replicability: Identify in advance
who can reuse your outputs/ results: other projects,
thematic clusters, communities, other funding schemes or
institutional organisations (Public administration, NGOs...);

c) Strategy for ensurance of the sustainability of the expected
results.

In case assessment question A2.c is scored '0' and the project includes
investments in infrastructure or productive investments, the proposal will be
rejected

Key principles

v’ Describe outcomes and outputs already achieved and
highlighted that the proposal is based on.

Research and consider existing outputs and results
developed by previous projects of Interreg Greece-Italy,
as well as other Interreg Programmes and EU financing

nterreg “ Cotundeaty ~ CAPITALISATION instruments; .
[ ] e European Union o o o o o o o o Om O
‘ v’ Link capitalization with communication activities

d) The project makes use of available knowledge and builds and =
capitalizes on existing results and practices. v

Greece - ltaly
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a) The importance of cooperation beyond borders for the topic = v’ Cross-border approach is clear and demonstrated,

addressed is clearly demonstrated. The results cannot (or only to highlighting its difference in scope with national/
some extent) be achieved without cooperation. regional/ local level projects.

Additionally, there is a clear benefit from cooperation for the
project partners/ target groups/ project area/ Programme area.

G AUTHORITY "INTERREG 2021-2027 www.interreg.gr

Quality Assessment: Evaluation criteria

Key principles

v Explain the impact/ interest for both countries due to
cross-border dimension and the potential to develop

mutual trust/ cross-border cooperation.
Co-funded by v .
Hiterreyg - e Etiropean Unioi Demonstratef the ac.tualldegree of cooperation between
partners during project lifecycle.
Greece - Italy v’ Describe capacity building and transfer of know how in

relevance to the nature of the Programme area and
Programme goals.

v’ Describe the location of activities and the benefit for
the Programme area.

v'No mirror/ parallel activities in the territories of the
partners involved, but a joint contribution.

v Explain how the project topic, outputs and main
activities and expected results, are relevant, for the
benefit of the single territories/project area/
Programme area and consistent with the needs of
project partners/ target groups/ final beneficiaries
involved.

Co-funded by In case assessment question A3.a is scored '0', the proposal will be rejected.
niterrey the European Union

Greece - ltaly
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a) To what extent is the composition of the partnership = v Show that the Lead Beneficiary and Project Beneficiaries

competent for the project?
(competences and experiences, compatibility of specific roles
with the project, precise and appropriate allocation of tasks)

b) To what extent does the Lead Beneficiary demonstrate the
capacity (managerial, steering, administrative, etc) to
coordinate, manage, control and monitor the overall project
implementation (previous experience completed projects)?

c) Is the managerial and operational capacity of the partners

(beneficiaries) adequate for the successful implementation of =

the assigned project activities?

Co-funded by
niterrey the European Union

Greece - ltaly

are competent from their institutional role,

complementary to each other and have the adequate

experience, expertise, capacity to coordinate, manage,
control and monitor the project, according to their roles
and responsibilities.

Demonstrate sector experience and experience in

international cooperation projects and adequate staff to

implement activities in terms of quantity and quality.

v’ Demonstrate financial capacity to maintain consistent
cash flow throughout the project.

v Express balanced distribution of tasks among project
partners, each playing a crucial role in project activities,
management reporting and monitoring.

v’ Clearly describe each partner’s role and contribution each
one plays for the achievement of the defined roles and
their responsibilities (either as coordinator/ responsible/
provide information of/for a WP/ activity/ deliverable
gaining relevant benefits through their exchange of
information/ participation/ coordination etc.)

v Express the benefit for each partner deriving from its
involvement in the project and its implementation.

v’ Demonstrate that each single partner has an actual
added-value, differentiated from the others.




?
E
li

FRREG 2021-2027" www.interreg.gr

Key principles

= v’ Draft a clear communication strategy with at least:

i) communication audiences of the project;

ii) communication targets;

iii) communication message (per audience and/or target);
iv) indicative communication tools to be used; and

v) indicators for monitoring and evaluating the strategy.

a) Is the communication strategy of the project efficient and
well-structured to reach the relevant target groups and
stakeholders?

v/ Choose clear communication purpose: raise awareness,
disseminate knowledge, change behaviour or mindset,
showcase impact and benefits, engage with people etc.

=1 COMMUNICATION v Define target groups precisely (e.g. municipal water

§;— Strategy management officials, environmental journalists, NGOs).

v/ Bringing positive, impactful and transformative, human-
focused stories connected to the most pressing challenges
of our time: create emotional connectors.

v Employ a mix of online and offline tools for maximum
visibility: website, social media, use of influencers, media
relations, public relations (events) and production of
materials  (printed, digital, audio-visual), thematic
campaigns.

v’ Consider paid advertisements and Al tools for enhanced
reach and content creation.

v’ Consider any mechanism for gathering feedbacks by the

Interreg “ Coindediy _ relevant target groups for evaluating effectiveness of and for .

Gieece - taly fine-tuning communication activities.
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Quality Assessment: Evaluation criteria

Key principles

v’ Express the added value of the proposal in terms of

b) the project outputs going to be further used and the tangible physical content after the finalisation of the
sustainability ensured once the project has been finalised = project

(added value). If applicable, the project envisages durability of

relevant project outputs Tangible physical content =

[BL Equipment budget + BL Infrastructure budget]/ Total budget

Co-funded by
niterrey the European Union

Greece - ltaly
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Quality Assessment: Evaluation criteria

B v Describe all kind of activities above 30.000€

a) Extent of project maturity from the perspective of the state (infrastructure, purchase of equipment, services) /
of play of the necessary preliminary actions (studies, surveys, the level of maturity.
approvals, procurement calls etc.) at the starting date of its v Respect rules on public procurement - No artificial

implementation. split of contracts!

v'Submit studies, permits and licenses, bill of
quantities and costs for infrastructure/works and
equipment etc..

B Vv Provide information on tenders in progress or
contracts already signed, approved procurement
procedures for each deliverable and/or per kind of
deliverable, approved technical studies, approved
technical specifications etc., studies/technical
specifications at the stage of authoring or without
studies/technical specifications.

v’ Provide information on (part of) licenses issued and
(partial) administrative procedures completed,
precise timetable for the administrative procedures’
completion, lack of licenses and administrative
procedures.

wierreg [l || GG ¥ Provide information in cases physical content does [

Greece - Italy not require the aforementioned.

b) State of progress of licensing and administrative procedures
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Quality Assessment: Evaluation criteria

= Overall project budget should follow sound financial

a) To what extent is the project budget balanced? management principles:
v’ Indicate whether the project budget is proportionate and
o Economy — it requires that the . . .
T }.{,‘S‘(’,m.(.‘.s us‘u{ by e ‘1,(_.,4101;(.“;. reasonable to the proposed project design (time plan,
finanpial (| SfEpemad Asacses Sl main outputs and results) with a focus on its value for
management appropriate quantity and quality

money (principle of efficiency, economy and effectiveness.
T — v Indicate whether the planned resources are coherently
f(fjéll;j:f}j;‘i"“i{‘liiﬂ‘jﬁi‘(‘l‘f‘“‘ s distributed among partners, reflecting partner’s
e responsibility.

: v Clear correlation of proposed activities and proposed
budget (i.e. not proposed activities, but budgeted, and/or
proposed activities, but not budgeted).

v Avoid unjustified, and/or overestimated, artificial costs
that do not seem to be justified by the activities and
= outputs.

v’ Specific budget lines (Staff, O&A, External Expertise &
Services, Equipment, Infrastructure) shall be supported by
relevant justification (i.e. JoB: pricelists from possible
providers, offers, salary sheets, etc. / Maturity Sheet: bill

In case of any discrepancy between the two (2) documents: of quantities and other costs for infrastructure/works and
i) the Application Form (AF), and cellEET G )

ii) the Justification of Budget Costs (JoB), v quip o . .
the budget of the AF will be considered the one proposed by the project. Costs shall be related to real prices in the country of

il reference.
e Py m

Greece - ltaly

Source: Reg.(EU) 2018/1046 and at the best price.

Effectiveness - it concerns the
extent to which the objectives
pursued are achieved through
the activities undertaken.

OUTPUTS

RESULTS

b) Is the project budget realistic?
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Co-funded by
the European Union

1a - Beneficiaries
Eligibility
Assessment

1b - State Aid
Compliance

ASSESSMENT

®Phase B3 check is
carried out by JS in
collaboration with
Unit A' of MA;

®Project proposals that
do not meet the
eligibility criteria are
sorted out;

®The results of the
assessment will be
validated by MC;

®Complaint procedure
applies in Stage B:

NEXT STEPS

®Upon successful
completion of the
Evaluation procedure
& Complaint
Procedure,

® A Technical Meeting
is held in order to
finalise issues related to
the financial scope of
the project, state aid
etc., if required;

®Upon completion of
Technical Meetings and
finalization of project
aspects, the Subsidy
Contract is signed.
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Eligibility check - Tips

Only for short-listed project
p ro posa IS = The ‘Documentation for the eligibility of Project Partners’ for:

The Lead Beneficiary and Project Beneficiaries fall under the eligible categories of
beneficiaries according to the call for proposals. i

v Issue MIS Body Code [LB/PBs]. AS B |
SOON AS POSSIBLE! |

- Non profit Bodies governed by private law (if applicable); 1

/ D evote a d ed i cated Staff i n yo u r- tea m — International organisations |if applicable);
to check and collect requested
d Ocu me nts Su p po rtl ng yo u r el Igl bl | |ty' The Lead Beneficiary and Project Beneficiaries OUTSIDE THE ELIGIBLE AREA fall under
D O N 'T WAI T U N T I L LAST M I N U T E ! the eligible categories of beneficiaries according to the call for proposals. Y

= The 'Documentation for the eligibility of Project Partners outside the Programme area’
for:

- EGTC (if applicable); 1

- Organisations located owtside the Progromme area but hoving local/regional \

B3.1b subsidiary/branch office established in the Programme area (if applicable);

If th e Le a d B e n efi C i a ry O r a - Bodies of the central government locoted outside the Programme area [(e.g. \

Ministries or other governmentol outhorities with specific competencies on national
level] [if applicable);

P roj e Ct B e n efi C i a ry p rOVe S to b e - Organisations - other than Hocal/regional subsidiary/branch office or central

government bodies - located outside the Programme areg but inside the Member states

H Hp— H ticipating in th -border P wme if thei icipation in tf ject bri

ineligible, the whole proposal will A ikt ot
. . . cogperation area |if applicakle);

be rejected on this sole basis.

Co-funded by
niterrey the European Union

Greece - ltaly
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Administrative capacity/ Organizational structure
& procedures / evidence for the Beneficiary’s
competence

v'  Statute including all modifications (for the
past 1 year)

v' Official document indicating the
composition of the
administrative/managerial or supervisory
board

v' Official document indicating the
supervision by national, regional or local
authorities, or other bodies governed by
public law (if applicable)

v"  Declaration for the non-distribution of
profits

v" Official organigramme

v"  Official document certified by a public
administration authority, providing that the
organisation operates for at least one year
before the launch of the specific call for
proposals

Co-funded by
niterrey the European Union

Greece - ltaly

Financial capacity

Documents providing evidence for the

ANNEX16 >>MENU "Utilities" section/8.1. Project Bodies Information of the MIS

v'  Official document indicating the
sources of the body’s revenues and
the body's financial state during the
last three vyears preceding the
submission of the project proposal

Regulatory framework for the designation of
the body responsible for the operation and
maintenance of the project
v’ Supporting documents for the relevant
responsibility of PB based on legislative
framework, regulatory decisions, statutes

etc.

v' In case the responsible body is different
from the PB, along with the above
documents, there must be attached on MIS
PBs Body Account the relevant decision of
the responsible body or declaration of the
Legal representative that is in their
knowledge and agree to undertake the
responsibility for the operation and
maintenance of the specific project.

It applies only in cases of productive

investments and infrastructure. iiiiiim

v" (FOR BRANCH ONLY) Official document
for the establishment/registration of a
branch issued by the competent Public
Authority (e.g. Tax Service of the
respective country)

v (FOR BRANCH ONLY) Copy of the rental
contract, submitted to and validated by
the respective Public Authority (e.g. Tax
Service of the respective country)

v" (FOR BRANCH ONLY) Payroll
validated by the competent
Authority (e.g. Ministry of Labour)

v" (FOR BRANCH ONLY) Operational costs
bills (e.g. electricity, telephone etc.)

v" (FOR BRANCH ONLY) Operating
regulation, approved by the competent
administrative body of the organisation

* Read carefully the 15t Call ToR and

according your type of beneficiary submit
your papers to get your MIS Body Code
ONLY THEN YOU CAN SUBMIT YOUR

sheet,
Public
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Support to apphcants

(s

-

2

S in Greece (1) & in Italy (1)

-1

(a

a.

< . .

@) info@greece-italy.eu

-

-

o

(@) ikalaitzoglou@mou.gr

a
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: Greece - Italy

Vg WWWw.greece-italy.eu
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